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ITEM 1 - APPLICATIONS FOR LEAVE OF ABSENCE

REPORT IN BRIEF

Reason For Report

To allow tendering of apologies for councillors not

present.
Policy Implications | Nil
Budget Implications | Nil

IPR Linkage 1.2.2.1a - Facilitate Council and standing committee
meeting processes.
Annexures Nil

File Number

\OFFICIAL RECORDS LIBRARY\GOVERNANCE\COUNCIL
MEETINGS\COUNCIL - COUNCILLORS LEAVE OF

ABSENCE - 1807983

RECOMMENDATION

THAT any apologies tendered be accepted and the necessary leave of absence

be granted.

GENERAL MANAGER'S REPORT

A call for apologies is to be made.

ITEM 2 - DECLARATIONS OF INTEREST

REPORT IN BRIEF

Reason For Report

To allow an opportunity for councillors to declare an
interest in any items to be determined at this meeting.

Policy Implications

Nil

Budget Implications

Nil

IPR Linkage 1.2.2.1a - Facilitate Council and standing committee
meeting processes.
Annexures Nil

File Number

\OFFICIAL RECORDS
LIBRARY\GOVERNANCE\COUNCILLORS - 2024-
2028\COUNCIL - COUNCILLOR DECLARATION OF

INTEREST - 2025 - 1809416

RECOMMENDATION

THAT the Declarations of Interest be noted.
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GENERAL MANAGER'S REPORT

A call for Declarations of Interest.

ITEM 3 - DECLARATIONS OF POLITICAL DONATION

REPORT IN BRIEF

Reason For Report

To allow for an opportunity for Councillors to declare
any Political Donation received.

Policy Implications

Nil

Budget Implications

Nil

IPR Linkage 1.2.2.1a - Facilitate Council and standing committee
meeting processes.
Annexures Nil

File Number

\OFFICIAL RECORDS LIBRARY\GOVERNANCE\COUNCIL
MEETINGS\COUNCIL - COUNCILLORS DECLARATION OF

POLITICAL DONATIONS - 1807930

RECOMMENDATION

THAT any political donations be noted.

GENERAL MANAGER'S REPORT

A call for declarations of any political donations.

ITEM 4 - COMMUNITY AND ECONOMY UPDATE

REPORT IN BRIEF

Reason For Report

For notation.

Policy Implications

Nil

Budget Implications

Nil

IPR Linkage 4.1.3.2b - Support local events, culture, and festivals
and promote local villages - including through the
provision of sponsorship opportunities and seeking
grant funding.

Annexures Nil

File Number

\OFFICIAL RECORDS
LIBRARY\GOVERNANCE\REPORTING\COMMUNITY

ECONOMY AND CULTURE COMMITTEE REPORTING -
1809613

RECOMMENDATION

THAT the information in the report be noted.
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Communications and Marketing Update
Cabonne Council Facebook Report
Date Followers Engagement Content
Month Start |Finish Total Profile Visits |Reach Engagement|Engagement Rate|Top Post Stats
October 6508 6542 34 3500 26400 8892 33.68181818|Youth of the Month: Belle Moxey 10,442 reach, 808 engaged
November | 6542 6584 42 5300 30500 9623 31.55081967|STRAY DOG FOUND | Manildra 8,697 reach, 1,388 engaged
December | 6584 6636 52 3900 16750 502 2.997014925|STRAY DOG FOUND | Mullion Creek 5,986 reach, 9,966 views
January 6636 6650 14 5800 34197 2567 7.506506419 | Australia Day Celebrations | Eugowra 9,970 views, 6,223 reach
Totas [ 128 13100 73650 19017 22.74321759
Discover Cabonne Facebook Report
Date Followers Engagement Content
Month Start Finish Total Profile Visits |Reach Engagement|Engagement Rate |Top Post Stats
October 989 1003 14 253 8500 1223 14.38823529Faces Of Cabonne - Tennessee 14010 reach, 1170 engaged
Shop Cabonne This Christmas |2,711 reach, 2,786
November 1003 1056 53 627 13400 3769 28.12686567|at Molong H Hardware! impressions
16,623 views, 9,474 reach
December 1056 1113 57 902 23100 2400 10.38961039 |Molong Christmas Night (boosted)
Australia Day Celebrations | 9,970 views, 6,223reach, 30
January 6636 6650 14 5800 34197 2567 7.506506419|Eugowra interactions
Totals 138 7s82| 79197 sose|  e0.41121777 [
Discover Cabonne Instagram Report
Date Followers Engagement Content Other
Month Start Finish Total |Reach Engagement|Impressions |Profile Visits Top Post Stats
Faces of Cabonne - Tenessee | 778 views, 32 +7.8% accounts
October 1460 1476 16 1339 79 7660 107 | Tucker interactions reached
+5.2% profile activity
November 1476 1507 31 1408 155 13,111 118|Eugowra Christmas Shopping Nig 756 views, 49 interactions|increase
+171% increase in
December 1507 1540 33 3800 636 24037 223|Molong Christmas Shopping Nigl 2,516 views, 37 interactiof accounts reached
Faces of Cabonne | Botanical |1,715 views, 1,110 reach,
January 1550 1554 0 1870 147 6939 90| Art Club 78 interactions
o N v oo oo =
Cabonne Council Linkedln Report
Date Followers Engagement Content
Month Start Finish Total Page views|Impressions | Engagement Rate | Top Post Stats
How The Unsupervised |1243 impressions, 582
October 1052 1075 23 136 4035 10.6|Pool Program Works engaged, 146 clicks
Come & Join The Team: |252 impressions, 17 clicks,
November 1075 1092 17 137 3595 3.81%|8/11 6.75% CTR
Come & Join The Team: |1518 impressions, 8
December 1075 1115 40 110 953 8.90%|13/12 reactions, 126 clicks
Australia Day
Celebrations | Hayley 268 impressions,
January 1115 1122 7 130 2003 7.4|Stephens 4.85%CTR, 13 clicks
Totals 80 383 8583 3.5757
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MONTHLY E-NEWSLETTER
Month | Opens | Clicked | Unsubscribed Unopened Top Link Clicks Total subscribers
October | 72.27% | 15.68% 0 25.39% Cabonne Road Network 263
November| 50.56% 0 27.21% Swimming Pool Upgrades 281
December | 54.28% | 26.71% 0 A4.24% Swimming Pool Upgrades 282
January
Community members sought for the
44.85% | 26.23% 53.68% Cabonne Floodplain Management 272
February Advisory Committee
QUARTERLY E-NEWSLETTER
Month | Opens | Clicks Unsubscribed Unopened Top Link Clicks Total Subscribers
March 65.38% | 13.73% 0 29.49% Ladies Lunch with Grace Brennan 78
June 50.00% 15.56% 0 47.78% Cabonne Collective Business Hub 90
September | 45.83% | 29.09% 0 51.67% CC Membership form 120
February

Shop Cabonne This Christmas Campaign

The Shop Cabonne This Christmas campaign was a resounding success,
with over 850 entries received. The initiative encouraged residents and visitors
to support local businesses during the festive season by making purchases
within the Cabonne Local Government Area. Shoppers had the chance to win
VISA gift card prizes, with entries submitted via QR code or online. The strong
participation demonstrated the community’s commitment to shopping locally,
boosting economic activity for small businesses and reinforcing the value of
keeping spending within the region.

Grants Update

Building Better Regions Program

The Building Better Regions Program has successfully reached completion of
3 projects, delivering significant improvements across multiple sites in our
Cabonne LGA:

e Eugowra Evacuation Centre: The construction of the Eugowra
Evacuation Centre has been finalised, providing a vital, safe space for
the community during emergencies and natural disasters. An official
opening will be held in the coming months.

e Molong Town Centre Activation: The revitalisation of Molong Main
Street is complete, enhancing the town’s aesthetic appeal and
functionality.

e Canowindra Town Centre and River Precinct Activation: The
Canowindra Main Street improvements have been successfully
delivered, focusing on infrastructure enhancements, and beautification.
A highlight of the project is the construction of a brand-new bridge. An
official opening will be held in the coming months.

Resources for Regions (R4R)
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The Canowindra Town Centre and River Precinct Activation and Molong Town
Centre Activation projects were co-funded by the Resources for Regions (R4R)
program, which also supported the installation of new town signage. The town
signage is now fully installed throughout our LGA, with the grant funded
elements of the project officially finished. Planting around the bases of the
signage will be undertaken during cooler weather, and further investigation
around improved solar lighting is also being undertaken.

Funding Success for Australia Day events
Cabonne Council was successful in receiving $10,000 from the Australia Day
Council to support Australia Day events across our towns and villages, as well
as supporting free swimming pool entries on the day. This funding ensured that
celebrations were inclusive, engaging, and reflective of our communities. There
were 730 entries to the pool on Australia Day.

Tourism and Events Update

In the media
We continue to work with Central West NSW Joint Organisation for regional

promotions and marketing opportunities. Some examples of local business in
high-profile media are included below.

EGIONAL SHOPPING

TASMANIA

The Pemguin Pantry

Located one street back from the
beach, The Penguin Pantry isjust
thespot for a post-swim coffee to
Jickstart your festive season
shopping. The food-lovers on your
Christmas list will be delighted with
gifts - surhas curated gourmet
produce hampers - sourced from
this charming corner spot on

Tasmania's north eoast, 1 go-minute

Business partners o
share-farmers Robert
Hannah Lewis admit:

Pantry we're focused on considered

eonsumption. We love that our small
| business ean support tens of other
small, regional businesses.”

Someof those businesses include
LaCantara Cheeses” milk and cheese,
Wellington Apiary's haney, Lakker
Chocolatiers’ chocolate and numerous
other fresh produce suppliers,

Meanwhile, homewares include
Luminos Co beeswax candles,
Waverley Mills throws, Southern Wild
Co candles and reom mists, and an
excellent range of books, including

what they were getting
intowhen they bought the twn’s
greengrocer in 2021, They have since
created a gourmet food and produce
store, added select homeswares and
apened thelr popular espresso bar.
Hannah says their initial focus was
about understanding supply chains

Penguin Christmas Paradc), she
| looks forward to spailing her loved
| omes with great food. “It's our busiest
| time of year in the shop and on the

farm, where we'll beirrigating and
harvesting [carrots, onlons and
potatoes], and cutting silage over
Christmas,” she says.

“I love the excuse to celebrate with
friends and family over a meal. 1 also
enjoy giving gifts, and showing
appreciation for all the love, support
and kindnese shown over the year.”
BGB Matn Rd, Penguin, 0457314

| 4445 penguinpantry.com.au;

@penguinpantry
NEW SOUTH WALES

Ies lle Plants
age main street of

NSW, you'll find the green-thy
oasis Perennialle Plants, Housed in

an historie building that was onee the
town's Holden dealership, Perennialle

&3

are revealed e
annual Christ:

better: "On the farm we're focused on
respansible production, and with The

b
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| u | PENGUIN | QUEENSLAND

Figre 1 Perennialle Plants Country Style Nov 2024

THIS IS PAGE NO 6 OF THE GENERAL MANAGER’S REPORT ON MATTERS FOR
DETERMINATION TO THE COMMUNITY, ECONOMY AND CULTURE COMMITTEE OF
CABONNE COUNCIL TO BE HELD ON 11 FEBRUARY, 2025



GENERAL MANAGER’S REPORT ON MATTERS FOR DETERMINATION SUBMITTED TO
THE COMMUNITY, ECONOMY AND CULTURE COMMITTEE TO BE HELD ON TUESDAY
11 FEBRUARY, 2025

Page 7

ariginal shop, Molong
I've stepped up as his emational

ince his recent split with his partner of four
rs bat aside from that, nothing much has

and the ugly.

OBBIE: When Dad went into palliative care.
i September 2020, Pet took me o the pub

After almost 30 years spent running o
{amons sbop and desgning hats, 1l s f 14

stoRy By Sheriden Rhod

] e Pt Mg (g 7 bt | e i i
Loog g = Marmwaring (T t),E:J',;mdv ﬁﬁfﬁf;e.mw.-mmm
Totert Carroll, 54, used to talk about retiring to a hacienda in Mexico. R T T g

! i s i never peaple think.
ButitwasanAustrali,anmnntrymwnthatstulcﬁmrhcammLheend. Sport, s

e
TR | et 2 L e s e
el .

roally - and T i ot il e thogh.Leave bkt
of gin around and i

mysel. | the pandsmic an st does. It can take a toll on S
“called him Roberto wit mmm‘nw.w»gmummumm t
.rdﬁnh;u:f |aidn':1uh;:uws:umw | which fuels his anxioty, He's been known to exit 66 ‘ability beneath the stoic,

warning, T Uhe oppo-

Itallan until sl goes 10 bim for sdvice and he gives it whether

c | i, iecherunt s epatient 3 -

iy o they ask or not. He's usaally right. The thing.

wmmsvlﬂlwml'mm";‘”‘ mﬂwmmn ,kw:'.:;’m’;". g | Robbielikes | 1.7 g bim s thatinn smal country vows,

u new cumers = e “ 3 i fve got to with people. He doesrrt

ot i comuminicae b worth. | o ikes  win ove tho iggest, uglast | £ 1T OVET. | youive ot b 3t S VI e B St

hught he'd ever eave the shopbut,in 015, | and mosk. aggressive guy in any room - and | - the biggest, | HITE e

e maoved bk to Dubbo o be it s dad, | maybo that was me. Wo were a a paITY O0CE |y rljpgt o Rl

o demtin, A couple ofyears earlier,Td | on the rooflap o this buling in Potts Polot o s

‘bought this grand old bullding in Molong [120 | and I swore Robbie was going aver the side. He and most ’“m""“""‘h"dmwthhm'ml
Wioameres south of Dbl eidence with | was rbally abusin this sxootfour Muort | qggressive e

the ground loor. Pva gut lansto develop | guy who wis, puire mscle. Growlng Ep FiY in@any | o 4pm. We just don't seom to get sick of each
O v i frIndepeniod masilans | Dubbo, 1 bis defonce mechaisra. Ouos he | BUY 11 ottty bkt
ot anticts, Amywny, | askesd ian to move i for | wins them aver, they protect him. room e e oo i e
i ‘The house n Molory aybe that | forieg aier abig night and talk abanst retiring
b s o i twin e’ furm, ing n the | downstaire. Having 2 talented hatter and | A B e it o sty
‘couch watehing too misch trashy reality TV.1 | shopkesper ke Robbie ruoning something here. Sometimes | ask Pete, “Ls this it? Is Molorg
joined bim when Sydney lockdown. 2" And I'm happy with Ui, | have a great shop,
Robibie's  briliant cook and cleaner, 50 the | is, too. Over the years, he's buill this world: the best mates ane 1just love this ttle town. B

whole bdea was & stroke of genius on my part. | elass hattery that also sells men's.

GoodWeckend 11

Figure 2 Molong Stores Good Weekend
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Coolin the country
Rowlee Dining and Bor, Orange, NSW

rbu

asm 1
and modern, with discrete zones

spuvignon blanc, et

and Saturday for lunch and dinner.
rowleewines.com.au

PENNY HUNTER

Figure 4 Rowlee Wines in The Australian

Open Streets funding

Council recently concluded the Open Streets Program — a grant program
provided by NSW Government aimed to energize the streets with free activities
and events, temporarily closing streets to vehicles and opening them up for
people.

As part of the $79,000 funding, council coordinated three events: Cudal Beats
and Eats (16 November 2024), Molong Christmas Shopping Night (6 December
2024) and Canowindra Christmas Markets and Shopping Night (13 December
2024).

The events attracted more than 2,000 people collectively and delivered more
than 30 shopfront activations — with one main street business owner reporting
a 300 percent increase in sales during the Molong event.

Council worked closely with the progress associations of Cudal, Molong, and
Canowindra, plus local groups, businesses and individuals to foster
partnerships and recognize the unique strengths of each community. Utilising
local musicians and performers, contractors and businesses, the success of the
events has increased community and business interest in repeating such
events, encouraging sustained vibrance and activity in the town centres. By
attracting residents and visitors, the events helped reinforce the role of town
centres as social and commercial hubs.
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Christmas in Cabonne

Council provided financial assistance to support local community Christmas
celebrations, offering funding of $2,000 to each Progress Association. These
contributions helped facilitate festive events across the region, including the
Cumnock Community Christmas Tree, the Cargo Christmas Picnic, Eugowra
Carols by the Creek, and the Manildra Christmas Party.

Combank IQ Visitation and Spend data — Cabonne December 2024

e Total visitation spend in December 2024 rose by 2.4%, reflecting positive
economic activity.

e The highest growth category for spending demonstrated a remarkable
increase of 23.7%.

e Retirees are the predominant demographic, with 21.4% of visitors in the
Central West region.

e Evening spending showed a notable increase, with night spend rising by
7.3% across locations.

Destination iQ Monthly Insight Card

Destination Central West - Cabonne, December 2024

o SO
T o
Economic Events () Visitor
$6.9M +6.6% 24 December +230.9% Private Transport 33a8%
Total visitation spend vs. last pear Highest spending day vs. same day last year Top category prefarence enetl
24.0%
32K $6.0M 5.5% 65+ 0%
Total visitation count vs. last year Total monthly day spend vs. last year Top age band of visitors
Department Stores, e
X +209.4% o7 2 ' 24.1%
Clothing & Accessories $902K e Retiree
Highest spend growth category vs. last year Total monthly night spend /5. last year Top lifestage
CommonwealthBank | () quantium

Figure 5 - Cabonne Monthly Insight December 2024

Business scorecard

e There has been a marked increase in spending within the LGA, with total
spend reaching $6.9 million in December 2024.

e Accommodation spending saw a notable rise of 31.2% compared to the
previous year, indicating a growing demand in this sector.

e Residents contributed 23% of the total spend in December 2024,
showcasing their significant role in the local economy. This is bolstered
by the Molong and Canowindra Christmas Shopping nights.

e The top customer segments include “Countryside Elite” and “Life on the
Land,” indicating preferences among visitors and residents.

e The data reflects a recovery trend in spending, with overall increases
compared to both the previous year and pre-pandemic levels in 2019.
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Top 5 customer segments by resident spend Top 5 customer segments by unique resident count

Top 5 customer segments by visitor spend Top 5 customer segments by unique visitor count
3807K
35226

32156 1 36K

Top 10 source markets by visitor spend Top 10 source markets by unique visitor count

$28K Rag 25
09K
377K R a7k
368K a7k
380K aTK
342K 04K
03K

03K

Figure 6 Trip Type by customer segments December 2024

Events scorecard

e Overall spending in Cabonne increased by 11% to $6.9M compared to
2023.

e Significant growth was observed in discretionary retail, particularly in
categories such as food retailing and restaurants.

e Visitor spending rose notably, indicating an increase in tourism and
event-driven activities during December.

e Notably, spending on Molong Christmas Shopping Night (Friday 6
December) is on par with Christmas eve spend — see below graph.
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Figure 7 - Events spending December 2024

Visitor Scorecard

e Visitor spending in Cabonne increased significantly, with
accommodation expenditures rising by over 128% in 2024.

e The demographic profile indicates that 24% of visitor spending comes
from individuals aged 65 and above, showing a strong senior visitor
presence.

e Food retailing and private transport are the top-performing categories,
indicating a preference for local dining and transportation options.

e Brand affinity data reveals that visitors are more likely to engage with
local businesses like Spar and Lime and Stone Cafe.

e Overall visitor spending rose by 11.2% compared to 2023, showcasing
a positive trend in tourism.

Business Events Visitor
Maonth Region Type Spend location Filter
December 2024 LGA Cabonna Al Visitors
Overview
Top category Top age band Top lifestage
Private Transport 65+ Retiree

Category performance

] 2 2024 202

Monthly Annual Last12

Category vs previous 12 mnl;na:;:rfnn month
Spend vs last year vs 2019 Spend months Y penetration

Total $31M 1.2% 171.0% $33.8M 1 16.6%

Food Retailing $816K 6% 310.9% $10.4M 14.0% 0.74x I6.2%
Tourism and Entertainment ST13K 24.4% 129.5% $B.1M 1 6.0% 0.64x 43.1%
Restaurants $204K W $2 M 5, 0.59x 15.3%
Pubs, Tavemns and Bars. $110K 5.5 11024 B1.4M T 1.E 0.33x 9.3%
Takeaway and Fast Food Outlets 585K 53 50,5 $5TEK -20.2 0.22x a5%
Private Transport $534K 6.2% AT.4% §5.9M -0.8% 0.74x 338%
Discretionary Retail $128K 92.8% 126.5% $1.2m 1 50.3% 0.23x 9.2%
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Figure 8 Visitor Scorecard - Cabonne December 2024

Event Assistance Program
The 2024/2025 Event Assistance Program currently has $16,655 in the budget.
Below is the list of events Council has supported in 2023/2024.

ASSOCIATION EVENT APPROVED
AMOUNT
Arts Council Cabonne Acquisitive Art Prize $3,300
Central West Disc Golf Australian Disc Golf $5,000
Championships 2024
Canowindra PA and H Canowindra Show Esky $2,000
Association Ball
Eugowra Events and Woodfired Eugowra $5,000
Tourism Association
Arts Council Cabonne Inc. | Celebrating The Seekers $1,000
60 Year Anniversary
Cumnock and District Cumnock Family Funday $5,000
Progress Association and Markets
Eugowra Harness Racing Canola Cup $5,000
Association
Regional Development Central West Inspired $1,000
Australia Women event
Food of Orange District Molong Munch $2,800
Incorporated
TOTAL $30,100

Sponsorship Program
The 2024/2025 Sponsorship Program currently has $39,700 in the budget.
Below is the list of events council has supported in 2024/2025.

ASSOCIATION EVENT RECOMMENDED
AMOUNT
Australian National Field 2024 Australian National | $15,000
Days Inc. Field Days
TOTAL $15,000
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ITEM 5 - CABONNE COMMUNITY STAKEHOLDER ADVISORY
COMMITTEE

REPORT IN BRIEF

Reason For Report For the Community, Economy and Culture
Committee to appoint members to the Cabonne
Community Stakeholder Advisory Committee.
Policy Implications Nil

Budget Implications | Nil

IPR Linkage 1.2.2.1a - Facilitate Council and standing committee
meeting processes.
Annexures 1. Cabonne Community Stakeholder
Advisory Committee - Terms of
Referencel
2. Cabonne Committe structureld
File Number \OFFICIAL RECORDS LIBRARY\GOVERNANCE\COUNCIL

MEETINGS\PROCEDURES - 1809575

RECOMMENDATION

THAT the Community, Economy and Culture Committee appoint two members
to the Cabonne Community Stakeholder Advisory Committee.

LEADER - COMMUNITY AND ECONOMY REPORT

Council adopted the Terms of Reference for the Cabonne Community
Stakeholder Advisory Committee at the October 2024 Ordinary Council
meeting.

The Cabonne Community Stakeholder Advisory Committee has replaced the
Economy, Tourism, and Culture Advisory Committee.

Two councillor representatives from the Community, Economy and Culture
Committee are required to be appointed, with one councillor representative to
be elected as Chair at the first meeting.

Council staff will engage directly with the councillor representatives to
determine an appropriate date for the meeting, although it is proposed that this
be held as a face-to-face meeting in March 2025 in Cudal (the most central
location for all Cabonne communities).

The timing of the meeting in March will provide an opportunity for council to
engage with key community leaders across the LGA in relation to council’s
draft Integrated Planning and Reporting documents and the Community
Strategic Plan.

THIS IS PAGE NO 14 OF THE GENERAL MANAGER’S REPORT ON MATTERS FOR
DETERMINATION TO THE COMMUNITY, ECONOMY AND CULTURE COMMITTEE OF
CABONNE COUNCIL TO BE HELD ON 11 FEBRUARY, 2025



GENERAL MANAGER’S REPORT ON MATTERS FOR DETERMINATION SUBMITTED TO

THE COMMUNITY, ECONOMY AND CULTURE COMMITTEE TO BE HELD ON TUESDAY

11 FEBRUARY, 2025

Page 15

Council staff will write to each of the organisations listed below, inviting them
to nominate 1 representative to the committee.

It is proposed that the Cabonne Community Stakeholder Advisory Committee
(the committee) be made up of:

Elected councillor members — 2 representatives (from the
Community, Economy and Culture Committee). One councillor
representative to be elected as Chair at the first meeting.

Community Members — up to 11 representatives including 1
voting representative from each of the following:

o Borenore Community Progress Association

o Canowindra Progress Association

o Cargo Progress Association

o Cudal Central Incorporated

o Cumnock and District Progress Association

o Eugowra Promotion and Progress Association
o Manildra and District Improvement Association
o Molong Advancement Group

o Mullion Creek and District Improvement Association
o Nashdale and Lidster Consultative Committee
o Yeoval and District Progress Association

Community members/representatives from other key
stakeholder groups/or areas which may include Byng, Spring
Hill, Lewis Ponds.

Council staff — up to 2, as delegated by the General Manager
(secretariat and non-voting).

The key objectives of the proposed Cabonne Community Stakeholder
Advisory Committee (the committee) is to:

Key issues impacting Cabonne town, village and localities,
where a community stakeholder group is established (e.g.
Progress Association).

To advise council through the Community, Economy, and
Culture Committee and make recommendations in relation to
Cabonne’s response, obligations and performance as defined by
council’s Community Strategic Plan, Delivery Program, and
Operational Plan
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e To share, review and make recommendations on specific
economic, tourism, cultural, infrastructure, environmental, social
and other issues or ideas that impact the wider Cabonne

community.

e To consider any other matters referred to it by the Cabonne

community.

A copy of the Cabonne Committee Structure which includes this proposed
committee has been attached to the report.

ITEM 6 - EXEMPTION TO THE ALCOHOL-FREE ZONE IN CANOWINDRA

AND THE ALCOHOL PROHIBITED AREA

REPORT IN BRIEF

Reason For Report

To release the restriction for the alcohol-prohibited
area and the alcohol-free zones for Gaskill Street,
Canowindra for an event during the Balloon

Challenge.
Policy Implications Nil
Budget Implications | Nil

IPR Linkage 4.1.3.2b - Support local events, culture, and festivals
and promote local villages - including through the
provision of sponsorship opportunities and seeking
grant funding.

Annexures 1. PAPE - Balloon Welcome Party 20251

File Number

\OFFICIAL RECORDS LIBRARY\ECONOMIC
DEVELOPMENT\REPORTING\COUNCIL REPORTS -
1809700

RECOMMENDATION

THAT the Community, Economy and Culture Committee endorse Council to:
1. Agree to the request from the Canowindra Progress Association to
suspend the alcohol-free zone for Gaskill Street, Canowindra, including
road reserve/footpath for the 2025 Canowindra Balloon Challenge, and
2. Advertises the changes in The Canowindra Phoenix and The
Canowindra News prior to the event.

LEADER - COMMUNITY AND ECONOMY REPORT

Council’s Tourism, Culture & Events Coordinator has provided the following

assessment.

1. Canowindra International Balloon Challenge
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As part of the 2025 Canowindra Balloon Festival, the Canowindra Progress
Association has requested to lift the alcohol-free zone status of Gaskill Street,
Canowindra on Saturday, 26 April 2025 from 3pm to 10pm.

Under the Alcohol Control in Public Places Policy Council established an
alcohol-free zone in Canowindra in Gaskill Street from Ferguson Street to Tilga
Street.

The purpose of the lifted restriction is to hold a ‘Welcome Party’ to open the 10-
day-long Challenge including holding a street parade, market stalls, barbecue
demonstration and cooking competition, and live music in Gaskill Street
(between Blatchford and Ryall streets).

This section of Gaskill Street would be closed to traffic at 3pm allowing set-up
of the event which commences at 5pm and concludes at 9pm. Clearing of the
event area would then occur, with Gaskill Street re-opened to traffic at 10pm.

A Development Application was approved last year (DA 2024-0099) and is
current until 2 April 2029.

Consultation with the Chifley Police District will be undertaken with an approval
letter to be obtained with police conditions. A copy of the Alcohol Management
Plan will be provided — with licensing for the selling and consumption of alcohol
will only be permitted during the hours of 3pm - 10pm. The Licensing Officer
will be advised of the date of the proposed event.

The Local Government Act 1993 (NSW), s645 of the act allows:
Suspension or cancellation:

1) The council may, at the request of any person or body or of its own
motion, suspend the operation of an alcohol-free zone by publishing
notice of the suspension in a manner that the council is satisfied is likely
to bring the notice to the attention of members of the public in the area
as a whole or in a part of the area that includes the zone concerned.

2) During the period indicated in such a notice as the period of suspension,
the zone does not operate as an alcohol-free zone.

3) In like manner the council may at any time cancel the operation of an
alcohol-free zone.

Under the Act, the council may suspend the alcohol-free zone and the alcohol
prohibited zone by publishing notice of the suspension.

Should council agree to support the above requests, the changes will be
formally advertised in The Canowindra Phoenix and The Canowindra News
prior to the event taking place, the cost of which is to be met by the event
organisers.
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ITEM 7 - COMMUNITY ASSISTANCE PROGRAM 2024/25

REPORT IN BRIEF

Reason For Report | To consider projects for funding under council's
2024-25 Community Assistance Program.

Policy Implications | Nil

Budget Implications | Nil

IPR Linkage 4.1.3.2b - Support local events, culture, and festivals
and promote local villages - including through the
provision of sponsorship opportunities and seeking
grant funding.

Annexures Nil

File Number \OFFICIAL RECORDS LIBRARY\GRANTS AND
SUBSIDIES\PROGRAMS\COMMUNITY ASSISTANCE

PROGRAM 2024-2025 - 1809541

RECOMMENDATION

THAT the Community, Economy and Culture Committee approves:
1. Opening the 2024-25 Cabonne Community Assistance Program - Round
2, and

2. Changing the name of the Community Assistance Program to the
Cabonne Community Assistance Program.

LEADER - COMMUNITY AND ECONOMY REPORT

Council allocated $68,421 in its current budget for the 2024/25 Cabonne
Community Assistance Program (CCAP).

Itis proposed that the name of the Community Assistance Program be changed
to avoid potential confusion with the new Community Assets Program following
the 2022 flood event. The new name proposed is the Cabonne Community
Assistance Program (CCAP).

In Round 1, a total of $44,482.35 was allocated to approved projects. As a
result, the remaining budget for Round 2 is capped at $23,938.65.

The objectives of the CCAP is to:

e Support community groups with projects that are of ongoing or
sustainable benefit to the Cabonne communities.
e Improve the liveability of the Cabonne Shire.
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Not-for-profit community groups are encouraged to apply for community-related
projects on non-commercial facilities which provide ongoing or sustainable
benefits to Cabonne communities.

Grants are allocated on a 50:50 basis, but eligible applicants can provide their
co-contribution through voluntary labour or in-kind contributions.

Progress Associations are also encouraged to utilise their Village Enhancement
Fund budgets to meet the co-contribution requirements as outlined in the CAP
guidelines.

Given the popularity of the CCAP, at the Ordinary Council meeting held in June
2024 council approved an amendment to the CCAP guidelines with the
maximum council contribution for projects capped at $5,000, requiring
applicants to co-contribute at least $5,000 in funding towards the project (noting
that this co-contribution can be a mix of in-kind and financial support).

It is proposed that round two of the CCAP open on Wednesday, 26 February
2025 and close at 5pm on Wednesday, 2 April 2025.

The applications for funding will be presented the Community Economy &

Culture meeting in April 2025 for endorsement and recommendation prior to
going to the April 2025 council meeting.

ITEM 8 - EVENTS ASSISTANCE PROGRAM

REPORT IN BRIEF

Reason For Report For council to consider applications for funding under
the 2024/2025 Events Assistance Program.

Policy Implications Nil

Budget Implications | $3,000 from the 2024-25 Event Assistance Program
budget.

IPR Linkage 4.1.3.2b - Support local events, culture, and festivals
and promote local villages - including through the
provision of sponsorship opportunities and seeking
grant funding.

Annexures 1. EAP - Eugowra Olden Eagles - 20-01-
20253
File Number \OFFICIAL RECORDS LIBRARY\ECONOMIC
DEVELOPMENT\REPORTING\COUNCIL REPORTS -
1804783
RECOMMENDATION
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THAT the Community, Economy and Culture Committee endorse council to
provide, under its 2024/25 Event Assistance Program, $3,000 for the Eugowra
Masters of the Mandagery event.

LEADER - COMMUNITY AND ECONOMY'S REPORT

Council has received one application under the 2024/2025 Events Assistance
Program (EAP). Council’s Tourism, Culture & Events Coordinator has provided
the following assessment.

Applications under the Event Assistance Program:

Eugowra Olden Eagles

Eugowra Masters of the Mandagery
Request: $3,000

Recommendation: $3,000

The Masters of the Mandagery is an over-35s men’s and women’s Rugby
League tournament incorporating teams from Albion Park, Bourke, Dubbo,
Canberra, Manildra, Condobolin, Cargo, Trundle, Forbes, Burrangong,
Canowindra and Eugowra.

The event is planned to be held Saturday, 29 March, 2025 at the lan Walsh
Oval in Eugowra. Event organisers are predicting 1,000 people to attend, a third
of those from outside Cabonne LGA.

The funds would be used for the erection of security fencing around the field,
parking guides and a licensed security company to be engaged to ensure safety
and requirements of the liquor licence are upheld.

Council has provided EAP support for this event in previous years.

Based on the guidelines this does meet the criteria for a Flagship Event, thus
the recommendation of $3,000.

Council has supported the following events via the 2024/2025 Event Assistance
Program:

ASSOCIATION EVENT APPROVED
AMOUNT
Arts Council Cabonne Acquisitive Art Prize $3,300
Central West Disc Golf Australian Disc Golf $5,000
Championships 2024
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Canowindra PA and H Canowindra Show Esky $2,000
Association Ball
Eugowra Events and Woodfired Eugowra $5,000
Tourism Association
Arts Council Cabonne Inc. | Celebrating The Seekers $1,000

60 Year Anniversary

Cumnock and District Cumnock Family Funday $5,000
Progress Association and Markets
Eugowra Harness Racing Canola Cup $5,000
Association
Regional Development Central West Inspired $1,000
Australia Women event
Food of Orange District Molong Munch $2,800
Incorporated
TOTAL $30,100

There is currently $16,655 left in the budget. If council endorses the above
application, there will be $13,655 left in the 2024/2025 budget.

ITEM 9 - SPONSORSHIP PROGRAM

REPORT IN BRIEF

Reason For Report For Council to consider applications for funding under
the 2024/2025 Sponsorship Program.
Policy Implications Nil
Budget Implications | $20,000 from the 2024-2025 Sponsorship budget
IPR Linkage 4.1.3.2b - Support local events, culture, and festivals
and promote local villages - including through the
provision of sponsorship opportunities and seeking
grant funding.
Annexures 1. SponsorshipProgram- Balloon
Challengel
2. Balloons Itemised Budget - no comp 7 fly
days 2025 (2) (1)8
File Number \OFFICIAL RECORDS LIBRARY\ECONOMIC
DEVELOPMENT\REPORTING\COUNCIL REPORTS -
1809701
RECOMMENDATION
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THAT the Community, Economy and Culture Committee endorse Council to
provide, under its 2024/2025 Sponsorship Program, a donation of $20,000 to
Canowindra Challenge Inc for the 2025 Cabonne Community Balloon Glow
event.

LEADER - COMMUNITY AND ECONOMY REPORT

1. Canowindra Challenge Incorporated
2025 Canowindra Challenge
Requested: $25,000
Recommended: $20,000

The Canowindra Challenge Incorporated (CCl) has applied for sponsorship for
the 2025 Cabonne Community Balloon Glow as part of the 10-day-long
Canowindra Balloon festival.

Council would be the naming sponsor of the Cabonne Glow, which attracts
7,000-8,000 people each year, with 64 per cent of attendees outside the
Cabonne LGA. Accommodation for Canowindra, Orange and Cowra is normally
booked out on the weekend of the glow event.

The CCI has requested funds to be used for the following:
e Insurance
Stage, lighting, and production
Balloon LPG (for glow only)
Traffic control
Marketing, including a social marketing campaign on Facebook.

In return for sponsorship, Cabonne Council will receive:
e Branding recognition on all promotional material (printed and digital);

e Signage at the event;

e Acknowledgement of support through all media (radio, tv, paper, on day
promotion etc);

e Data provided to council (E.g. demographics, attendees etc);
¢ Images from the event for council marketing use;
e Naming rights of the event.

The 10-day long event has the support of the Canowindra Progress
Association, and is working with local sporting groups, the Services Club and
the Showground Trust for the events. CCIl has received sponsorship from a
number of other sources for other events during the festival — including the
Newmont Orange360 Regional Tourism Fund.

Under the guidelines, this event is eligible for Gold-level Sponsorship. Gold is
for large events with a significantly demonstrated economic benefit for the
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Cabonne Local Government Area, and where the Council has the naming rights
and/or is the major sponsor.

There is currently $43,358 remaining in the 2024/25 Sponsorship budget, with
$15,000 allocated to date (outlined below). If the application for the Canowindra
Balloon Glow is approved there will be $22,024 left in the budget.

ASSOCIATION EVENT AMOUNT
Australian National Field Australian National Field $15,000
Days Committee Days
TOTAL $15,000

ITEM 10 - COMMUNITY SERVICES UPDATE

REPORT IN BRIEF

Reason For Report | To provide the committee with an overview of
community services activity.

Policy Implications | Nil

Budget Implications | Nil

IPR Linkage 4.2.1.1a - Sustain current funding and apply for
additional opportunities to enhance service delivery
across our service delivery area.

Annexures Nil

File Number \OFFICIAL RECORDS
LIBRARY\GOVERNANCE\REPORTING\COMMUNITY
ECONOMY AND CULTURE COMMITTEE REPORTING -

1809412

RECOMMENDATION
THAT the information be noted.

DEPARTMENT LEADER - COMMUNITY SERVICES' REPORT

Council’s Community Services has a full complement of staff for 2025 across
its programs and we have welcomed two new babies to our team. Our trainee
will commence the second year of the traineeship, completing the Certificate 3
in Community Services in the first half of the year.

Priorities for the department for this year include:

« Financial sustainability for our programs
e Preparation and readiness for changes to the current CHSP programs
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e Completing the new bi-annual reporting requirements for Children’s
Services; an Activity Work Plan for each of our 5 funded services.

o Undertake a review of touch points’ with youth across council including
the Youth of the Month award.

Older Persons Services
Cabonne Home Support (CHS) and Community Transport (CT) are required to
prepare for the new Aged Care Act 2024, which will:

e Change how aged care providers deliver services to older people in their
homes, community settings and residential care homes.

e Introduce laws to make sure aged care is safe, and people are treated
with respect and have quality of life.

« Replace the aged care laws we have now

The new Support at Home program (currently Commonwealth Home Support
Program) will see:

e A single assessment system

« Classifications changes for ongoing services with a budget attached for
participants to access services.

« Changes to the ways services receive their funding and will need to
complete mandatory reporting.

Requirements will commence 1 July 2025 with final implementation changes
for our services on 1 July 2027.

Collaboration of our older persons team with activity planning has improved
outputs and reduced duplication with service delivery. We continue to work to
embed a shared approach and streamline processes.

Attached tables show CHS data for 1/7- 31/12 2024 and CT data provided by
Transport for NSW at the bi- annual governance meeting.
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CHSP Data Exchange Report

Service: | Cabonne Financial Hardship, Cabonne Home Support (subsidised) Reparting Period: | | 1st jul 2024 to 31st Dec 2024
TOTALS
Client
Service Name Count Hours/Units Costs
Garden Maintenance 79 Clients | 264.75 hours 5434100
Indirect Transport 1 Clients 10 units $0.00
Meals at Centre 75 Clients | 695 units 30.00
Meals at Home 90 Clients 49505 units 33134400
Minor Home Maintenance and Repairs 14 Clients | 575 hours 32,180.00
Social Suppart - Community Restaurant 35Clients | 147.16666666667 $645.00
hours
Social Support - KIT or postal e 450.5 hours 30.00
Clients
Social Support - Movie Buffs 22 Clients | 96 hours 3770.00
Social Support Group 76 Clients 327T0833333333 330,300.00
hours
Social Support Individual 4 Clients 715 hours 328000
Telephone/Web Contact 2 Clients 1.166b6666EEBET 30.00
hours
Total Clients: 336
Total Unidentified Clients: ]

Community Transport

Distance Analysis

Cabonne Shire Council

Jan-Jun 2024

Trips by Trip Distance
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Trips by Trip Duration

Median Duration - 30 Min
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Children’s Services

Our staff have joined the Children’s Services Local Government network,
meetings are held via Teams, this is proving to be a valuable resource, assisting
with increasing knowledge and our network across NSW.
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Our Children’s Services successfully received CCCF Round 4 grants for our 5
existing Out of School Hours (OOSH) services in Molong, Manildra, Clergate,
Mullion Creek and Blayney and the Family Day Care program. These grants
assist working toward supporting the financial position across our essential
childcare programs.

Service approvals for Cudal and Nashdale were received and preparation to
resource these services has been underway in readiness for commencement
on 6 February 2025. A start up grant paid in 2 instalments and will be received
after the first week of opening and then after the first-year operation.

OOSH utilisation data is provided per site in the tables below.

Molong BSC & ASC Vacation Care

Licenced 88 |Actual 45 |Licenced 44 |Actual 30
Jul-24 7.00% 20.68% 20.00% 20.67%
Aug-24 16.76% 16.76%
Sep-24 10.27% 30.60%
Oct-24 10.34% 30.33% 15.65% 22.96%
Nov-24 9.60% 22.93%
Dec-24 10.00% 29.33%
YEARLY AVERAGE (10.66% 25.11% 17.83% 21.82%
Blayney BSC & ASC Vacation Care

Licenced 40 |Actual 35 |[Licenced 20 |Actual 20
Jul-24 42.00% 48.00% 87.50% 87.50%
Aug-24 45.75% 53.42%
Sep-24 34.50% 39.42%
Oct-24 30.00% 34.28% 76.66% 76.66%
Nov-24 27.50% 31.50%
Dec-24 24.75% 24.75%
YEARLY AVERAGE (34.08% 38.56% 82.08% 82.08%
Clergate BSC & ASC Vacation Care

Licenced 60 |Actual 30 [Licenced 30 |Actual 15
Jul-24 6.17% 12.33% 20.00% 40.00%
Aug-24 6.83% 13.66%
Sep-24 4.33% 8.66%
Oct-24 5.16% 10.33% 26.29% 52.59%
Nov-24 6.33% 12.66%
Dec-24 6.33% 12.66%
YEARLY AVERAGE [5.86% 11.72% 23.15% 46.30%
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Manildra ASC

Licenced 15 Actual 15
Jul-24 6.67% 6.67%
Aug-24 18.33% 18.33%
Sep-24 6.66% 6.66%
Oct-24 6.66% 6.66%
Nov-24 6.66% 6.66%
Dec-24 5.80% 5.80%
YEARLY AVERAGE 8.46% 8.46%
Mullion Creek ASC

Licenced 20 Actual 20
Jul-24 54.50% 54.50%
Aug-24 58.50% 58.50%
Sep-24 59.60% 59.60%
Oct-24 61.00% 61.00%
Nov-24 60.75% 60.75%
Dec-24 79.30% 79.30%
YEARLY AVERAGE 62.28% 62.28%

The Family Day Care (FDC) service educator numbers are currently 14.
Challenges remain with sourcing additional educators to meet the demand. The
families who use this service provide positive feedback to both our principal
office staff and their educators regarding the quality of care they receive.
Currently, we have educators in Orange, Parkes, Blayney, Peak Hill, Forbes,
Cumnock and Canowindra. We currently have a waitlist for 72 children.

Recruiting educators is a national problem for the industry and something that
the peak organisation, Family Day Australia continues to advocate for with
government.

Data below demonstrates usage of available FDC places.
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JUL AUG
Week Ending |Capacity |Actuals Uh Week Ending |Capacity |Actuals Wb
7/07/2024 312 287 82%, 4/08/2024 318 288 B1%
140772024 320 200 93% 11/08/ 2024 314 283 i
21072024 326 303 G:3% 18/08/ 2024 310 284 G20
28/072024 312 287 G2% 25/08/ 2024 215 284 130%
TOTAL 1270 1176 93% TOTAL 1161 1139 98%
SEP OCT
Week Ending |Capacity |Actuals W Week Ending |Capacity |Actuals W
1/09/2024 308 285 3% 6/10/2024 330 305 G2%
a/08/2024 310 286 5% 13/10/ 2024 310 279 O0%%
15/09/ 2024 310 280 93% 20/10/ 2024 332 202 38%
220802024 316 288 91% 02024 335 206 87/%
2008/ 2024 243 76 A% TOTAL 1311 1172 B9
TOTAL 1537 1424 93%
NOV DEC
Week Ending |Capacity |Actuals U Week Ending |Capacity |Actuals b
311/2024 312 200 6% 1/12/2024 322 205 G2%
10/11/2024 3 302 G4% 8/12/ 2024 288 253 38%
1771172024 320 300 G4% 15/12/2024 201 244 84%
2401152024 320 205 02% 2012/ 2024 292 245 Mo
TOTAL 1273 1196 94% 2012/ 2024 288 233 Mo
TOTAL 1481 1294 8%

Youth
Council awarded 7 Youth of the Month awards in 2024 to young people from
Molong, Canowindra, Eugowra. Manildra, Nashdale and Moorbel.

A successful Youth Week event was held in August. A Human Rights and
STEM workshop was delivered in partnership with The Brainery and Central
West Libraries with students from our 3 Cabonne high schools attending. A
highlight was a presentation via ZOOM from the Human Rights Commissioner
Lorriane Finlay. These events are made possible with NSW Youth Week grant
funding and council also committing to a co-contribution. The support of our
Children’s Services team with planning and assistance on the day is also
essential and from the Community & Economy team with pre & post promotion.

An application has been submitted for the Youth Week grant for 2025, planning
will commence once school resumes this term.

A review of touch points and how council interact and deliver services to youth
will be undertaken in the next few months; this will also look at how the youth
of the month award is presented and consultation with the Cabonne schools
will be important.

Libraries
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Central West Libraries operate services in Molong, Manildra & Canowindra.
The Canowindra library was temporarily relocated in December last year with
the Cabonne Home Support service to the Masonic Lodge while the re
development of the building is undertaken. It is planned that the services will be
located back in Gaskill Street later in the year.

The tables below provide data to 31 December 2024, of note:

e Molong is on track for a 63% increase in visitors. This exceeds the
numbers of people using the library in pre Covid times.

e Canowindra & Manildra have had a drop in visitors. Customers at
Canowindra are keenly anticipating the new library.

e Physical loans have dropped across all libraries but lending of
eResources has increased slightly when compared to the previous
financial year.

A presentation on libraries will be planned for the June workshop.

Canowindra Manildra Molong

LOANS Physical eLoans TotalLoans Physical elLoans TotalLoans  Physical elLoans Total Loans
2018/19 5,034 377 5,411 1,562 127 1,689 10,884 402 11,286
2019/20 4,625 721 5,346 1,420 243 1,663 9,005 767 9,772
2020/21 4,017 1,284 5,301 1,065 433 1,498 7,965 1,368 9,333
2021/22 3,961 1,760 5,721 1,111 594 1,705 6,049 1,874 7,923
2022/23 4,628 4,385 9,013 1,157 1,462 2,619 2,251 4,594 6,845
2023/24 8,110 10,079 18,189 2,560 3,366 5,926 7,768 10,578 18,346
July - Dec 2024 1,814 5,303 7,117 609 1,768 2,377 2,903 5,655 8,458
Forecast 24-25 3,628 10,606 14,234 1,218 3,636 4,754 5,806 11,110 16,916
Stock @ 31/12/2024 6,913 2,578 6,142

Hours per week 15 12 15

Canowindra Library Loans

20,000
18,000
16,000
14,000
12,000
10,000

8,000

6,000

2,000
| i =

2018/19 2018/20 2020/21 2021/22 2022/23 2023/24 luly - Dec
2024

W Physical elLoans
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Molong Library Loans
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Acacia Lodge, Durak Court and Cudal Homes for the Aged committee
Council owned affordable housing is managed by S335 committees in Molong
and Cudal. Molong has 6 units and 1 small cottage and Cudal has 4 units
available to eligible persons, all are currently occupied and a waitlist is held.

The committees are very small group of local people, dedicated to the
availability of affordable housing in their communities. Challenges with
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attracting new committee members are ongoing as are the tasks associated
with property management.
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CABONNE COMMUNITY STAKEHOLDER ADVISORY
COMMITTEE

1. Document Information

Version Date October 2024

Author General Manager

Owner

(Relevant DGM) General Manager

Next Review Date Within 12 months of new term of Council

Document ID

2. Introduction

The Cabonne Community Stakeholder Advisory Committee (the Committee) is to provide
advice and make recommendations on all matters pertaining to towns, villages and localities
in the Cabonne Local Government Area.

Specifically, the committee:

a. Provides a forum for the discussion of economic, tourism, cultural, infrastructure,
environmental, social and other issues or ideas that impact the wider Cabonne
community.

b. To advise Council through the Community, Economy, and Culture Committee and
make recommendations in relation to Cabonne’s response, obligations and
performance as defined by Council’s Community Strategic Plan, Delivery Program,
and Operational Plan.

3. Term

Elected members continue as members of the committee until:
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e The next ordinary election of the Mayor

e The next general election of Council

e The committee is disbanded or completes its purpose in accordance with these terms
of reference

Other members continue until the committee is disbanded or completes its purpose in
accordance with these Terms of Reference.

Any casual vacancy in elected members is filled by Council appointment. Any other casual
vacancy is filled by the General Manager.

4.Role of the Committee

The Committee operates as an ‘advisory committee’ of Council.

5.Key Objective

The committee considers key issues including the following:

o Key issues impacting Cabonne town, village and localities, where a community
stakeholder group is established (e.g. Progress Association).

e To advise Council through the Community, Economy, and Culture Committee and
make recommendations in relation to Cabonne’s response, obligations and
performance as defined by Council's Community Strategic Plan, Delivery Program,
and Operational Plan

e To share, review and make recommendations on specific economic, tourism, cultural,
infrastructure, environmental, social and other issues or ideas that impact the wider
Cabonne community.

e To consider any other matters referred to it by the Cabonne Community.

6. Responsibilities

The Committee may make recommendations to the Community, Economy and Culture Committee
on all matters before it. These recommendations are submitted via the minutes of each meeting for
consideration.

Substantial recommendations (including any requiring the expenditure of Council funds) are
accompanied by a separate report to Council.

Committee recommendations considered purely or substantially ‘operational’ in nature will be

directed to relevant departments within the Council organisation by delegation of the General
Manager.

7. Membership

Formation of the Committee

Membership of the Committee shall comprise the following voting members:
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e Elected Councillor Members — 2 representatives (from the Community, Economy and
Culture Committee). One Councillor representative to be elected as Chair at the first
meeting.

e Community Members — up to 11 representatives including 1 voting representative from each
of the following:

0 Borenore Community Progress Association

Canowindra Progress Association

Cargo Progress Association

Cudal Central Incorporated

Cumnock and District Progress Association

Eugowra Promotion and Progress Association

Manildra and District Improvement Association

Molong Advancement Group

Mullion Creek and District Improvement Association

Nashdale and Lidster Consultative Committee

Yeoval and District Progress Association

e Community Members/Representatives from other key stakeholder groups/or areas which
may include Byng, Spring Hill, Lewis Ponds.

e Council Staff — up to 2, as delegated by the General Manager (secretariat and non-voting)

O O0OO0OO0OO0OO0OO0OO0OO0oODOo

Other Attendance at Meetings

Attendance of other members is permitted; however, no voting rights are entitled outside of
the committee membership.

The Chairperson and/or the General Manager may invite community representatives,
consultants or technical specialists in order to assist with advice to the committee. Invited
community members and/or specialists do not have voting rights.

Meetings are not open to the general public.

Additional Council staff may be invited to attend meetings, but do not have voting rights.

. Meetings

Meeting Schedule
The ongoing frequency and location of meetings will be determined as required by member’s
agreement.

Quorum

The quorum for a meeting of the Committee is 1 elected member and 5 community
members. If a quorum is not present within 15 minutes of the scheduled commencement
time, the meeting lapses.

Voting

In general, it is expected the Committee will develop recommendations by consensus. If,
however voting is required, voting is to occur by majority vote, and the Chair has a casting
vote.

Proceedings
The administrative provisions of Council’s Code of Meeting Practice apply.
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General business matters may be raised by members at any meeting without notice,
however if the matter is substantial, a report is to be prepared and included on the agenda
at a future meeting.

Minutes of each meeting are submitted to the next available Council Meeting.

9. Code of Conduct

All members of the committee are required to observe the provisions of Cabonne Council’s
Code of Conduct. The Code of Conduct is a series of guiding principles for all people
involved with Council and covers such topics as conflicts of interest, gifts and benefits,
responsible use of council information and resources, and how to make code of conduct
complaints.

Committee members may encounter confidential or personal information retained by
Council. If so, members are required to maintain the security of any confidential or personal
information and not access, use or remove any information, unless the member is authorised
to do so.

Members are not to speak to the media in their capacity as a member of the Committee.
Generally, committee members are required to act lawfully, honestly and fairly in their
conduct related to Council. A breach of the Code of Conduct may lead to the member being
expelled from the committee.

10. Document Control

These Terms of Reference are reviewed at least at the commencement of each term of
Council.

Apart from any inconsequential editing, substantial amendments to the Terms of Reference
are approved by Council.

Date Description of Changes

October 2024
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Progress Associations

Peak Community Organisations

Ordinary Council
Meetings

e

Other Standing
Committees

¢ Australia Day Awards
Committee

¢ GM Performance Review Panel

Audit, Risk &
Improvement (ARIC)
Advisory
i
Peak Standing Environment,
Committees

Innovation & Energy

Advisory Committees

External Committees/Boards

Association of Mining &
Energy Related Councils

Ophir Reserve Trust Board

Canobolas Bush Fire
Management Committee

Canobolas Zone Liaison
Committee

Joint Regional Planning
Panel

Community
Economy & Culture

Cabonne Community
Stakeholder

Advisory

Age of Fishes

Advisory

Eugowra Recovery
Advisory

Orange360

Arts out West

Central West Libraries

Community Safety
Precinct Committee

Infrastructure

(Other)

Cabonne Pools
Advisory

Cabonne Floodplain

Management
Advisory

Central Tablelands
Water

Infrastructure
(Transport)

Cabonne Roads
Advisory

Traffic Committee

Cabonne/Orange Road
Safety Committee
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Preliminary Advice of a Planned

Event Form

Submitted on
Receipt number

Related form version

1. Details of Applicant

CABONNE COUNCIL

4 February 2025, 3:47pm
29

4

Group Name

Title

If "Other", please specify
First Name

Surname

House Number/Name
Street/Road

Town

State

Postcode

Telephone

Mobile (during event)

Email Address

2. Details of Event

Canowindra Challenge Incorporated

Mr

Thomas

Beath

Mill

CANOWINDRA, 2804, NSW

NSW

2804

0411140252

0411140252

tombeath@yahoo.com.au

Name of event

Location and description of event

Brief history of event (if it has been held before)

Cabonne Ballon Glow

Canowindra sports Oval
Night markets and food stalls
Live Bands

Balloon Glow

Cabonne Balloon Glow has been running for many years in April week

10of4
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Date/s of event

Starting time

Ending time

Expected number of participants

Expected number of spectators

Pre-Event Activities

During-Event Activities

Post-Event Activities

Please upload an event site plan or site map

Comments for event site plan

3. Road Closures

long event .

It draw up to 8,500 to the town and event on the night

with thousands visiting th town and region the week before the event as
many activities and around the area.

3rd May 2025

3pm

9.30 pm

35

9,000

Set stage , set stalls

Market stall, Live Music, Balloon Glow

Pack down Abd clean

Submitted with DA

Will you be using Council roads for this event?

Will your event require

Yes

Full road closure?

Starting time of closure 3pm

Ending time of closure 9.30 pm

Please upload a proposed site plan for road closure. This

should include a clear route map siting location of marshals,

barricades and any detours proposed, and the specific part of

the road/s required for a road sharing/closing. Please note that

if the road needs to be closed, a traffic management plan must

be submitted to Council for consideration

Comments for proposed site plan for road closure Submitted with DA

| 4. Required Council Permits

Erecting roadside signage (advertising)
Using amplification equipment

Selling alcohol or permitting the consumption of alcohol (security may be
required to meet licence agreements)

Selling food

20f4
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Erecting permanent or temporary structures, such as stages, lighting
rigs, marquees etc.

Please provide details of ALL above selected activities Submitted with DA

| 5. Additional Council Services

Please detail any additional services you may require from Toilets

Council, other than those existing at the site. This may include Rubbish skip bins
access to power, additional rubbish bins, rubbish removal, Rubbish Bins
additional cleaning of public toilets, barricades, witches hats

etc.

| 6. Risk Management and Insurance

Risk assessment attached? No
Please upload your risk assessment below

Copy of Certificate of Currency Indicating Public Liability No
Coverage for this event attached?

Please upload your copy of Certificate of Currency Indicating
Public Liability Coverage below

| 7. Responsibility to Protect Crowded Places

Please provide assessment score 12

Please upload security plans (if applicable) Scan_20250204 (2).png

| 8. Mayoral Attendance

Will the Mayor or other Council representative be required to Yes
attend the event?

| 9. Funding Opportunities

Will your organisation require information on funding Yes
assistance available from Cabonne Council as administered
through the Events Assistance Program

| 10. Applicant’s Signature

The applicant, or the applicant's agent, must sign the
application M

Link to signature

Name, if you are not the applicant

3of4
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In what capacity are you signing if you are not the applicant?

Date 04/02/2025

40f4
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Event Assistance Program

Application Form

Submitted on 20 January 2025, 2:52PM
Receipt number 107
Related form version 6

| Details of the Organisation

Name of Organisation Eugowra Olden Eagles
Organisation House Number/Name/PO Box Number 41

Street/Road Evelyn Street

City Eugowra
State/Territory NSwW

Postcode 2806

Phone Number 0407227637

Fax Number

Email Address andrew@geagleproductions.com.au
Contact Person Andrew Barnes
Contact Person's Position in Organisation Secretary

Is the organisation not registered for GST

Does the organisation have insurance, including public liability  Yes

cover?

Does the organisation have an ABN? Yes

If yes, please provide ABN 32635657211

What is the aim of your organisation? To create a community event of Rugby League Masters bringing teams
from across the State to visit Eugowa.

Does your organisation have a plan/strategy? No

10of4
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If yes, please upload your plan/strategy here

| Event Title

Name of the event

Funding category applying for

| Details of the Proposal

Eugowra Masters of the Mandagery

Flagship Event

Please provide a general description of the event

Where and when is the event to take place?

How will the event raise the profile of the Cabonne Council?

What local business opportunities will be created?

How many people are expected to attend the event from within
and outside the Shire?

What benefits will be returned to the Cabonne community?

Please list any other community groups involved with this
event

| Assistance Requested

The Masters of the Mandagery is an over 35s Rugby League carnival for
Men and Women bringing together teams from Albion Park, Bourke,
Dubbo, Canberra, Manildra, Condobolin, Cargo, Trundle, Forbes,
Burrangong, Canowindra and Eugowra.

Saturday March 29. lan Walsh Field Eugowra

The event will bring new visitors to the area. The event will have
extensive media coverage in the lead up and post event.

Local businesses such as the Fat Parcel, Eugowra Bowling Club,
Eugowra Supermarket, Eugowra Quality Meats all will benefit either via
tourism or supplies for the event.

We are expecting 1000 people in total. 70% local and
30% from outside the shire.

Entertainment. This event isn't just for people that like

football it is much more than that and we have

worked hard to ensure it is inclusive to everyone.

Previous events have had a wonderful atmosphere

and we aim to continue this. Exposure to new visitors, media exposure,
economic benefits.

Type of Assistance (1)

Details (1)

Value of Assistance, exclusive of GST (Council to provide
estimate for in kind items) (1)

Type of Assistance (2)

Details (2)

Value of Assistance, exclusive of GST (Council to provide
estimate for in kind items) (2)

Fencing

Security fencing around the field and parking guides.

1500

Security

Security company will be engaged to ensure safety and alcohol laws are
abided by.

1500

20f4
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Type of Assistance (3)
Details (3)

Value of Assistance, exclusive of GST (Council to provide
estimate for in kind items) (3)

Type of Assistance (4)
Details (4)

Value of Assistance, exclusive of GST (Council to provide
estimate for in kind items) (4)

Type of Assistance (5)
Details (5)

Value of Assistance, exclusive of GST (Council to provide
estimate for in kind items) (5)

Total assistance requested 3000

Will you require payment of EAP grant prior to lodging the No
Acquittal Form?

| Supporting Information

Please upload a quote outlining project costs (if applicable)
Please upload your letter of support (1)
Please upload your letter of support (2)

The following supporting information is attached with this
application

| Applicant's Signature

Al —

Link to signature
Name Andrew Barnes
Position in Organisation ecretary

3of4
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Date 20/01/2025
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Cabonne Sponsorship Program

Application

Submitted on
Receipt number

Related form version

5 February 2025, 11:59am
19

2

SECTION 1: STATEMENT OF UNDERSTANDING

BEFORE COMPLETING THIS APPLICATION, YOU MUST READ | have read and understood the Sponsorship Guidelines
THE SPONSORSHIP GUIDELINES. APPLICATIONS THAT

DON’T COMPLY WITH THE CONDITIONS STATED IN THE
GUIDELINES OR APPLICATIONS THAT ARE INCOMPLETE

| have read and understood the terms and conditions

| am willing to sign a contractual agreement

WILL NOT BE CONSIDERED.

SECTION 2: APPLICANT DETAILS

| have submitted an Preliminary Advice of a Planned Event form or will be
submitting one with this application

Name of organisation:

Postal address:

Contact person:

Position:

Phone number:

Email:

Incorporation number:

GST registered:

Brief description of your organisation:

Does your organisation have a website/ social media
platforms? If so, please list links:

Canowindra Challenge Incorporated

po Bx 247 Canowindra, nsw 2804

Tom Beath

President

0411140252

tombeath@yahoo.com.au

INC9893959

Yes

Brief description of your organisation:

Community based organisation responsible for organising and hosting
the Canowindra International Balloon

Challenge. The organisation is entirely run by volunteers. There are 8
members of the committee with 7

based in Canowindra and one in Melbourne. The committee members
come from a wide range of

backgrounds and professional experience.

The organization has been running the event since 2010 and is a
multiple year finalist in local, regional and

state tourism awards.

Does your organisation have a website/ social media platforms? If so,
please list links.

10f6

Item 9 - Annexure 1

Page 45



Item 9 Community, Economy and Culture Committee 11 February 2025

Item 9 - Annexure 1

| SECTION 3: EVENT DETAILS

Website: https://canowindrachallenge.org.au/

FB page: https://www.facebook.com/canowindraballoonchallenge
Instagram: https://www.instagram.com/canowindrachallenge

We have approximately 8000 followers through our social media
channels

Name of event

Venue/ location of event

Date of event

Type of event

Area of event

Style of Eevent

Event website (please include any social media platforms)

Previous Sponsorship or Event Assistance

List all years and amounts of previous Sponsorship or Event
Assistance

List all other sponsorship, partners and/or key stakeholders
and their level of support

Description of the event

Proposed program and plan of delivery for the event

Canowindra International Balloon Challenge

Canowindra Sports Oval

26th April through to the 3rd May

Annual event

Sports / Recreation

Entertainment

Both

Website: https://canowindrachallenge.org.au/ FB page:
https://www.facebook.com/canowindraballoonchallenge Instagram:
https://www.instagram.com/canowindrachallenge

Both

Council has been a strong supporter of this event since its inception.

Sponsorship/ Partners/ key stakeholders
Canowindra Services Club $20k

Various local small businesses

Note: We are still negotiating

Canowindra International Balloon Challenge is one of Australia’s largest
gathering of hot air balloons and

primary training events for Australia’s competitive balloon pilots. The
event is held over 7 days and is free

for spectators on all but one event. It is one of the largest free
community events in NSW.

The event has 1 key objectives;

Drive tourism and tourist spend in the region and local community

The signature event is the Cabonne Community Glow event which is a
hugely successful community event

incorporating market stalls, live music, food and beverage vendors, local
community groups and the

signature attraction, the hot air balloons which light up choreographed to
music. In 2024 the event attracted

over 8000 people into a town of 2300!

Saturday 26th May - Gaskill st close for Welcoming of balloonist and all
to Canowindra, Street party, bbq cook-off, live Band

27th may to 2nd April - Various events and activities through the
canowindra post code

Frid 2nd may - Night Concert at the oval - with Furnace and the
Fundamentals, Casey Barnes, Zac Armstrong

Sat 3rd May - 11am street parade in gaskill st .
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Reason for having the event

Is this a ticketed event

Link to ticket purchases (if available)

| SECTION 4: PREVIOUS DATA

3pm gates open oval for main events. markets food stalls Balloon Glow ,
Live bands, AC/DC show , Neil gill,

Ballooning and Canowindra are synonymous since the mid 1960s when
the first modern balloon flights

occurred in the area. There have been a number of iterations of
ballooning events ever since this date. The

event in its current format began in 2010 when it became clear there was
an opportunity to reimagine a new

event to provide experience and training to Australia’s competitive
balloonists.

In order to fund this a simple nightglow was hosted to raise necessary
funds. Over the past 14 years the

event has become truly international with 5 World Champions having
attended, along with National

champions from several countries. We have had balloonists from over 15
countries attend the event over

the past 10 years.

A new committee formed in 2020, reimagined the event for the future to
bring the event back to a more

community focused event and drive tourism and income for the town and
district. This approach created

truly memorable events in 2021 and 2022 which generated huge tourist
numbers in the town and across the

whole Cabonne, and Cowra and Orange council regions.

Yes

https://canowindrachallenge.org.au/

When/ where was this event held last

Total number of attendees (local, intrastate, interstate)

Any post-event reflections, reports and/or changes

2024 Canowindra Sports oval

2024 Attendees , Cabonne 2,974 , NSW 3,721 , Overseas 51, Interstate
403,
Unkown 1,107

The event in 2024 was another HUGE success. We expected a crowd of
approx 7500 and had just over 8000

which was a great resullt.

Most of the traffic was from within NSW which matches what we have
seen in 2023.

We worked a lot more closely with NSW Police this year and they made
a few changes to our crowd

dispersion approach after the event to better improve safety for
pedestrians and this was great advice we

have now incorporated for our future events.

| SECTION 5: PROPOSED EVENT DATA AND LOCAL ENGAGEMENT

Projected number of attendees (confirmed and estimated)

What benefits will be returned to the Cabonne community

8000

In 20214we had just over 7500 ticketed attendees our estimations show
the event injected at least $1.7

Million into the local communities. This number is based on the number
of visitors, length of stay, and

average spend.

Some numbers on direct financial impact in spending are easy to
demonstrate, e.g:
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How does the event positively engage local businesses and the
Cabonne community (give examples)

How will Cabonne's Sponsorship be recognised (please tick all
relevant)

Supporting commentary

30 Balloons teams staying 9 days spend approx. $3k per team =
$90,000

150 Campsites @$45 with 3 night minimum turned twice in the event =
$40,000 (Accom only)

Ticket sales = $70,000+
[ Canowindra Challenge Budget = $100,000+
To calculate true economic impact you need to factor in tourist spend
both during and in/outbound at the
event. DNSW provided us a rate of $155 per person night which includes
accommodation and spending
(food/fuel/shopping/activities, e.t.c). Extending this through all campsites,
and beds in the town, and
accommodation in other towns over key weekends, it amounts to a very
significant spend in the local and
surrounding communities.
As an indication all accommodation houses in Canowindra were full for
the weekends and most weekdays
of this year’s event. Orange and Cowra were also full for the Cabonne
Community Glow weekend. In 2024
many businesses recorded one of their busiest trading weeks on record
including supermarkets, cafes, clubs
and hotels. We expect this to continue in 2025.
On top of the tangible financial benefits there are also substantial
intangible benefits that come from an
event such as this including substantial goodwill towards

The event has the support of the local business chamber and the
progress association. We have financial

sponsorship from a wide array of local businesses both in Canowindra
and from with the area.

Local sporting groups will be involved as volunteers with CCI making
donations for their support. We are

marketing and supporting other events within the community during the
week to drive visitor traffic down

to the main street to increase business.

We have partnered with the Showground Trust to operate and promote
the onsite camping at the

showground facility which will provide significant income to that group
which then improves the facility for

all user groups.

Working with the Services Club (membership based organisation) to
promote their facility and events during

the week to drive increased income>

Promotion of the Cabonne region through our website and social media
including day trip ideas to drive our

visitors into the greater area.

Promotes the Cabonne area as a place that’s interesting, beautiful, and
happening to a wide audience which

we hope will have a lasting impression on them so they return time after
time.

Cabonne Council branding recognition on all promotional material
(printed and digital)

Signage at the event

Acknowledgement of support through all media (radio, tv, paper, on day
promotion etc)

Data provide to Council (E.g- demographics, attendees etc)
Images from the event for Council marketing use
Provide feedback and fully completed Acquittal

Naming rights of the event

Cabonne Council Branding recognition
on all promotional material (printed and
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digital)

Signage at the event--- Signage to be provided by Cabonne
Acknowledgement of support through

all media (radio, tv, paper, on day

promotion etc)

----We cannot control the editing process but will
commit to talking about cabonne where

possible

Data provide to Council (E.gdemographics,

attendees etc)

----We will provide a report of all data we collect
through ticketing and attendance

Images from the event for Council

marketing use.

----Subject to copyright from those taking the

pictures.

Naming rights of the event. Cabonne Community Glow

| SECTION 6: MARKETING AND COMMUNICATION

Is a copy of the proposed Marketing and Communication Plan/ No
strategy attached (Please include any media coverage,
broadcasting and other media)
| SECTION 7: SPONSORSHIP AMOUNTS
Amount of Sponsorship requested $25,000 ex gst
Explaination of level of choice (please refer to the guidelines Gold Level

for the level)

What will the Sponsorship funds be used for? (please list all
things that the Sponsorship money will go towards)

Copy of budget attached (please include all contributions,
revenue from sales, sponsorship or grants (granted or applied)

Canowindra International Balloon Challenge is one of the largest events
in Cabonne Council. It is one of the

largest free community events in NSW with only 1 night being ticketed
and that ticket price is only $10.

The event has a proven history of delivering quality family friendly
entertainment that drives substantial

economic and social benefit to the Cabonne Council and its villages over
its 14+ year history.

Cabonne has the naming rights of the major event, the Cabonne
Community Glow. This event attracts

4000-8000 people every year as well as gets lots of media within local,
regional and state markets.

This is an internationally recognised ballooning event with teams having
competed from over 20 countries

and past participants have included several World Champions, both
male and female.

The event has created many 10’s of Millions of dollars in economic
impact over its 14 years of operation.

CCl is incredibly proud of these achievements.

Cabonne Community Glow

Insurance, Stage, Lighting, Production, Balloon LPG (Glow Only), Traffic
control.

Marketing

Social Marketing campaign (Facebook) to promote event and Cabonne
Council.

No

| SECTION 8: NEXT STEPS ( CHECKLIST)
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Please make sure the following is completed and attached to
ensure your application is considered

Checklist Documents

Section 9: DECLARATION

Marketing and Communication Plan/ Strategy
Budget

Event Plan

Balloons Activity Planner 2025.xsx
Balloons Itemi B -n mp 7 fl 2025 (2).xsx

Event Map.pdf

The declaration below must be agreed to by a person who has
delegated authority to sign on behalf of the organisation e.g.
President, Chairman, member of the Board of Management or
authorised staff member. | declare the information provided in
this application and attachments is, to the best of my
knowledge, true and correct. | understand any omission or
false statement may result in the rejection of the application or
withholding of any funds already approved. | understand
Cabonne Council may check any of our statements for the
purpose of assessing this application, and | agree to provide
any additional information requested. | understand this is an
application only and may not necessarily result in funding
approval.

Name

Position in Organisation

Signature

Date

Yes

Tom Beath

President

T

Link to signature

5/02/2025
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